Jackson County REMC Board Meeting Highlights —July 17, 2026

The regular meeting of the board of directors of Jackson County Rural Electric Membership
Corporation was held July 17, 2026, at the office of the corporation, 274 East Base Road,
Brownstown, President Walter Hunter opened the meeting with prayer at 8:48 am.

Present were Directors Board President Walter Hunter, Vice President John Miller,
Secretary/Treasurer Paul Elliott, John Hackman, David Hall, Ryan Fleenor, John Trinkle,
Mark Trisler, Curt Wischmeier, Customer Service Supervisor Kayla Hocking, Human
Resources Generalist Brycelyn Pottschmidt, and President/CEO Mark McKinney.

Minutes and Meeting Notes: of June 12, 2026, regular board meeting were approved.

Financial Reports: were reviewed by the Board of Directors.

Department and Staff Reports: were reviewed by the Board of Directors.

Monthly Safety Report: Reports were provided to the Board of Directors - the total OSHA
reportable injuries and illnesses from the previous was zero.

Hoosier Energy Report: John Trinkle -Attended the July 13" Board Meeting.

Indiana Electric Cooperative Report: Walter Hunter — Attended the June 29" Regional Board
Meeting.

New Business:
e June Bad Debt Write-offs reviewed and approved.
Policies reviewed and approved by the board:
o C31 Temporary Service Policy
o 016 Nominating Committee Policy
o 030 Financial Oversight Policy
o 033 Financial Reserves
Truck Loan Request: reviewed and approved by the board.
Employee Position Change: reviewed and approved by the board.
Fiber Reconnection Fee Removal: reviewed and approved by the board.

Other Reports:
e Midyear Fiber Report
e Midyear Past Due Report
e Midyear Donations Report
e Midyear Income Statement
e Quarterly Attorney Report




Miscellaneous:

e Hoosier Energy Powe Bill Presentation
e Annual Meeting Script Review

Executive Session was held
Meeting adjourned at 1:22pm



